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Community 
Planning + 

Revitalization

Provide tools, training, 
grants, and incentives 

for local leaders to plan 
and implement projects 

that support thriving 
and inclusive 

communities.





In 1993 the entire State of Vermont was 
Listed as Most Endangered Historic Places 
by the National Trust for Historic 
Preservation













State 
Designated 
Downtowns

24

St Johnsbury
Stowe
Vergennes
Waterbury
White River Junction
Wilmington
Windsor
Winooski

Barre
Bellows Falls
Bennington 
Brandon
Brattleboro
Bristol
Burlington
Hardwick

Middlebury
Montpelier
Newport
Poultney
Randolph
Rutland
Springfield
St Albans



● Annual Downtown 
Reinvestment Statistics

● Annual budget and work plans
● Organization Evaluations
● Attendance at trainings and 

workshops
● Compliance with general 

criteria for state downtown 
program

Downtown Program Requirements



In 2022 24 Downtowns Reported 
Annual Statistics: 

● $27,544,147 in public investment 
and $101,155,452 of private 
investment

● 149 new or expanded businesses 
and 305 net new full time jobs 
and 160 net new part time jobs

● 352 rehab projects, 15 new 
construction projects and 65
public improvement projects

● 2,289 volunteers investing 
30,166 hours of time to help 
better their communities

2022 Reinvestment 
Statistics 





A new grant program 
that’s about building 
community, not just 

implementing projects.



Core Program Partners



https://www.patronicity.com/BetterPlacesVT

https://www.patronicity.com/BetterPlacesVT


What is Crowdfunding?
Crowdfunding is the process of gathering a community to provide 
financial support for a project within a set period of time. 

This powerful model combines the power of a grant with the power of 
crowdfunding! 

What is Crowdgranting?

$15,000 $30,000 $45,000

30k 45k



What?
Better Places grants support community-led projects that create, 
revitalize, or activate public spaces, that bring people together to 
build welcoming and thriving communities across Vermont. All projects 
must be open to and accessible to all people, with no charge of 
admission. 

Program Details

Photo credit: Ward Joyce



Who?
Municipalities, local community groups, and nonprofit entities
with municipal support may apply. Nonprofits and community-based 
organizations must have permission from the property owners 
(municipality or private owner) where the project is proposed. 

Program Details

credit: Rupert Village Trust



Where?
Projects must be located in, connected to, or in direct safe walking 
distance to a state designated downtowns, village centers, new 
town centers, or neighborhood development areas. Projects must 
have proper site control secured prior to applying to ensure permission 
to use (or improve) the space. 

Program Details



When?
Applications will be accepted on a rolling basis while funding is available.
There is no application deadline. Projects must be completed within one 
year of executed grant agreement. 

Program Details



How?
The Better Places program will support local crowdfunded placemaking projects 
through a two-to-one (2:1) match, providing grants from $5,000 to 
$40,000. Better Places grants will support both permanent and temporary 
projects that create, revitalize, or activate a public space. However, public space 
activations and programming, events, music and cultural performances, 
temporary improvements, and demonstration projects are limited to a maximum 
grant award of $10,000.

credit: Downtown Brattleboro Alliance

Program Details





Better Places 
Local Projects



Brattleboro – High Street Mural



Rutland, VT
Center 
Street 
Project



#Getdowntown in St. J
Help us fill the streets of downtown St. Johnsbury with 
art, community, and fun this summer with Final Fridays 

performance events and live music every weekend.



#Getdowntown St. J & Final Fridays
Accessible. Free. Inclusive. Vitality.



Springfield, VT



Springfield, VT
Comtu Falls Park



Placemaking Toolkit



July 2023 
Flooding in 
Vermont’s 
Capital City of 
Montpelier



Nearly every building in the downtown was 
flooded causing over 100 million in damage



• Business support by 
gathering and 
sharing flood relief 
resources 



• 4000 volunteers over 4 weeks
• 350 residential and 

commercial properties
• Over 800 tasks ranging from 

draining, clean-up, 
construction, inventory for 
insurance, etc.



• $2.6 million raised to support 
downtown businesses

• $4K - $20K grants to businesses



• Co-sponsored 

community 

forums to build 

community 

resilience and 

establish plans 

for rebuilding. 



• Partner in the 

Commission on 

Recovery and 

Resiliency for flood 

relief.





Thank you.

Gary Holloway
Vermont Department of Housing and Community Development

Division of Community Planning and Revitalization
Gary.Holloway@vermont.gov

mailto:Gary.Holloway@vermont.gov

